The Harrogate Band – MD Recruitment 2010 
Our Ideals

· Concerts – Maintain and continually improve upon a varied and constantly developing range of engagements, in terms of audience, venue, location, format and payment in particular partnering other organisations and musical groups to enable to the Band to be known as a cultural force in our area.

· Repertoire – Advance brass band repertoire, especially through supporting new composers and bringing new and contemporary works for band to audiences. To do so whilst acknowledging Brass Band heritage and embracing and reflecting the full range of repertoire available.

· Contests – Attend 6 to 7 contests per year, varied in terms of format, location and standard.

· Status – Continue competing and improve our status within the 1st Section nationally, with the aim of regaining Championship status

· Membership – Maintain a full membership at all times and perform with our own players, avoiding the 'buying-in' of talent for contests. When necessary and appropriate, to seek deps from other local and youth bands.

· Players – Support, develop and provide opportunities for our family of players in order that each can develop their capability and reach their full potential. 

· Recruitment – Provide an attractive proposition to any new members including through our reputation of performing contemporary, interesting music. We also have a strategy of identifying local talented players and providing them with opportunities to rehearse and perform with us with a view to graduating to the Band. 

· Atmosphere – Provide a warm, supporting, fun and interesting experience for all.

· Presentation – Present ourselves professionally at all times – on or off stage – and provide an enthusiastic, fun and interesting experience for our audiences.

About the Band...

The Harrogate Band is a progressive and versatile band with strong community links, able to provide music for any occasion, and competing at the highest levels. In concert, or to support an existing event, the band uses its skills and experience to deliver a wide range of musical services to communities, businesses and other organisations. We rehearse on Wednesday and Sunday evenings at our bandroom in Harrogate.

Our Concerts

We have a strong and varied diary with a good range of engagements to appeal to a wide range of players and audiences.

Many of our concerts take place outside of our own district – for example in 2009 we travelled across Northern England to venues including Buxton, Scarborough, Selby and Durham. On occasions we are invited to travel to other venues across the UK and have undertaken successful European tours.

Closer to home we have regular opportunities to perform in top-class high-capacity venues such as The Royal Hall, Harrogate International Centre and Ripon Cathedral.

Our Repertoire

Our local concerts tend not to be traditional 'banding fare', due to our location outside of the the traditional brass band heartlands. With a more modern and cosmopolitan audience to engage, our concerts and repertoire embrace newer and interesting contemporary works for band. This not only appeals to our audience, but gives the band a slightly unusual feature which has proven attractive to new and younger members.

Our Members

As a 'modern' brass band our players come from all walks of life, and about a third of the band travel to us from outside of the Harrogate district.

We have a very stable membership, and are proud to perform and contest using 'our own' players – many of whom have progressed with our support through the band or graduated from other local groups. The majority of our players are of first section ability with the remainder at a slightly higher or lower level. 
When appropriate and feasible, we allow our members to move up to fill gaps for specific engagements and further their potential. In order to encourage players from the local Youth Band (the highly successful Tewit Youth Band) we have an agreement whereby our younger members join the second half of our Wednesday rehearsals after completing their Youth Band rehearsal.

We recognise that several of our hard-working members have to balance professional and family commitments alongside band and provide an amount of flexibility to those players. In return we simply ask for clear information about their availability for rehearsals and engagements.

We have a small number of non-playing members who make valued contributions via roles such as librarian and transport.

Due to our location outside the traditional banding areas there is very little competition for places, the band has to work extra hard to attract and retain players. The Band currently has two vacancies – BBb Tuba and Percussion. 
Our Facilities

We are privileged to have the use of our own facilities, provided by a local property company having long-standing ties with the band. In addition to a sizeable rehearsal space we have separate library, storeroom and kitchen.

The band owns a full set of instruments including a wide range of percussion. In the past 12 months our policy of continually replacing instruments has seen the band purchase a full set of York Tubas. We also have a music library in excess of 1000 pieces.

Funding and Finance

The band is self-financing and not dependent on any sponsorship arrangements. Our primary source of income is from our engagements, which drives us to strive for a range of good-paying regular engagements which require a low organisational effort from the Band’s players. 

Our local links

The band was formed from former school band players – several of our current playing members having graduated from local schools and school groups. We continue to maintain close links with local youth bands adult bands, and other musical organisations – Harrogate being fortunate to have a good range of high-quality orchestras, bands, and other groups.

Via our work with youth groups we support and inspire young brass players in the area. We have strong links with the Tewit Youth Band, with four members currently common to both groups, this is crucial to our long term survival.

Outline of the Musical Director Role at The Harrogate Band

· The MD directs the band at the majority of its Concerts, Contests throughout the year. 
· The MD coaches, inspires and motivates each member of the band in a manner fitting of their specific abilities, such that they can reach their maximum potential and contribute fully to the successes of the band. Each player should look forward to coming to band rehearsal.

· The MD will, with the support of the Assistant MD, select appropriate concert programmes for the forthcoming season that suit the specific requirements of each individual event and also embody the musical aspirations of the band.
· The MD will plan and direct rehearsals to prepare the Band for its schedule of Concerts and Contests throughout the year.

· The MD will, from time to time, use musical experts to improve and challenge the Band in order that all members and MD can benefit from their particular ideas and perspective.

· The MD will plan, in conjunction with the Bandmaster, a suitable schedule of rehearsals in advance of key contests.

· The MD is expected to work closely with the Band committee, maintaining a frequent and clear level of dialogue to ensure that all our objectives are met. This includes providing a report to each committee meeting, and optional attendance at these meetings.

· The MD will compère at the majority of the band's engagements, providing interesting and clear information about the programme and band, and generating a warm rapport with the audience.

